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WELCOME (Mark Schmdt)

Welcomed new and returning SEAC members
e Mention of Cassandra Delmont’s passing
e Introduced new SPED Administrators Kristen Leaming and Ashley
Enz, and reviewed all SPED Administrator areas of responsibility.
e Self 1introductions
e Goals and objectives of SEAC

TOPIGS

e Strategic Plan Overview and Survey
o Kristi McNerlin (Chief Communications Officer) reviewed the 25-30
strategic plan process and gave members time to take the strategic
plan survey.

o Link to Survey



https://my.thoughtexchange.com/present/468862444

STRATEGIES

STRATEGIC AGILE SYSTEMS

We will create strategically agile systems to fulfill our purpose.

EXEMPLARY EDUCATORS

We will assure every Blue Valley student has exemnplary educators assisting in their
transformation.

EXTRAORDINARY EDUCATIONAL OPPORTUNITIES
We will ensure engaging, meaningful and extraordinary educational oppertunities for
ALL STUDENTS.

<

@ BALANCED HEALTH AND WELLBEING

We will foster cultures of balanced health and wellbeing.
Board Approved May 20, 2020

Strategic Plan 2025-2030

AUGUST Staff/community input {opinion survey to help inform strategic priorities)

AUG. - MAY Steering Committee work - 30 representatives from staff, students, patrons, admin & BOE
OCT. = NOV. BOE Advisory Committees’ Input

DECEMBER Executive Cabinet reviews droft plan

JAN. - FEB. Prasent draft to BOE for review

FEB.- MARCH  Stoff/community feedback to draft

APRIL Prasent final plan to BOE for review
MAY Final plan to BOE for approval
JUNE End of Year Report/goals for 2025-26 .
JULY Activation of plan/A-Team Q"% -
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NEXT MEETING
Wednesday, November 13, 2024, 4:30 pm

District Office High Plains Conference Room



SEAC COMMITTEE UPDATES

Leadership positions

Ability Showcase 5/2/2025

Parent Info Night 11/14/2024

Resource Fair 2/19/2025

Encouraged reps to email their building principals to introduce
themselves

Working on a memorial for Cassandra Delmont-More -+information
soon

OPEN FORUM

A committee member encouraged families to get on the CDDO
(Community Developmental Disabilities Organization) waitlist
early

A committee member made an announcement about the Johnson
County IDD Fair on 10/3/2024 (Informational email sent out to
SPED Community today.)

NEXT MEETING
Wednesday, November 13, 2024, 4:30 pm

District Office High Plains Conference Room



